COUNTY OF MONTGOMERY

102 East Spring St.  P.O. Box 425 Troy, North Carolina 27371-0425
Telephone: (910) 576-4221  Fax: (910) 576-4566

BOARD OF COMMISSIONERS OFFICERS
Sally Morris, Chairperson Lance L. Metzler County Manager
Dolon Corbett, Vice Chairman Cathy S. Baxter Finance Officer
Billy Maness, Commissioner Kaye G. Norris Register of Deeds
George Knight, Commissioner Russell J. Hollers County Attorney
Jackie Morris, Commissioner Jeff R. Jordan Sheriff

Laura B. Morton Clerk to the Board

REGULAR SESSION AGENDA
January 15, 2008 ~ 6:00 p.m.
Montgomery County Commissioners Conference Room

1. Call to Order. Chairperson Sally Morris
2. Invocation. Rev. Philips McRae, First Baptist Church
3. Overview of Rules & Procedures. Chairperson Sally Morris
4. Public Forum.

5. Presentation of Retirement Plaque to Mildred C. Bruton. Chairperson Sally Morris
6. Consent Agenda.

a. Approval of Minutes

b. Budget Amendment BA 33/08 — Maternal Health Program

c. Budget Amendment BA 34/08 — Social Services

d. Temporary Appointment of Claudia Bulthuis to MCC Board of Trustees
Contingent Upon the State Ethics Board Approval

7. Presentation from Piedmont Triad of Governments Ms. Hannah Cockburn
Approval of Resolution to Approve Amended Memorandum of Agreement.

8. County Manager’s Report. Mr. Lance L. Metzler
a. Amendment to Personnel Manual — Add Delinquent Water Bill - Page 29
b. County Jail Construction Update
c. Construction Manager Job
d. Junk Car Ordinance Update
e. Water Revenues Update

9. Chairman’s Report. Chairperson Sally Morris
a. 2008 Meeting Schedule
b. Upcoming Work Session Schedule

________________________________________________________________________________________________
10. Adjourn.



